June 24, 1984

BY- LAWS
PROPERTY OMNERS OF W COM CO SHORES ASSOCI ATl ON

ARTI CLE

Name
The nane of the corporation shall be the Property Owmers of Wcom co
Shores Associ ation, hereinafter referred to as the Association. The
principal office of the corporation shall be |ocated, and neetings of
menbers and directors may be held, at such places within the State of
Maryl and, County of St. Mary's, as be designated by the Board of Directors

ARTI CLE 11
hj ectives of the Association

The Association shall be a Maryl and corporation not for pro-
fit. The purpose of this Association shall be to pronote, protect, and
foster the general welfare of the property owners of Wcomnmi co Shores Yacht
and Country Club. No part of the net earnings of the Association shall inure
to the benefit of any private individual or menber.

Specific objectives are as foll ows:

6/ 24/ 84 a. To pronpte conmon good and | ook after the general welfare
of the people of the WSYCC comunity .

b. To provide for |iaison and comuni cation between the
property owners and nanagenment of WSYCC

6/ 24/ 84 c. To cooperate with managenent of WSYCC i n advanci ng: the
social wel fare and commopn good. of WSYCC .

6/ 24/ 84 d. Cancel

ARTI CLE ||
Defini tions

Section 1. "Association" shall mean and refer to the corp-
oration, its successors and assigns.

Section. 2, "Menber" shall nmean and refer to every property
owner who holds a nenbership in the Association




Section 3. "Lot" shall nean and refer to any plot of |and shown
upon any recorded subdivision map, now or hereafter, of the WSYCC

Section 4. "Owner" shall mean and refer to the record owner of the |ot
or _one who has an executed contract with WSYCC or predecessors for the
purchase of a lot, and will exclude |ots owned by a devel oper or builder for
the purpose of commercial sale.

Section 5. "Covenants" shall mean and refer to the Covenants,
Conditions, and Restrictions applicable to the properties recorded in
the office of the Cderk of the Crcuit Court of St. Mry' County
Mar yl and.

ARTI CLE IV

Menber shi p

Section 1. Menbership is [imted to owners as defined in Section 4 above. No
menber, as defined in Section 2 above, shall have nore than one vote. In no event
shall there be nore than one vote per lot regardl ess of the nunber of joint
owners.

28/ 76 Section 2. Annual nenbership dues shall be determined by a
maj ority vote of nmenbers represented at the Annual Meeting in person, by proxy or
absentee bal |l ot.

27178 Section 3. In the event any nenber shall be in default of his/
her annual dues for a period of sixty (60) days or |onger, his/her voting rights
shal | be suspended until such dues have been paid. After paynment of annual dues
voting rights in POAMSA, will be reinstated, but the privilege of election to any
office or conmttee of POAMSA will be withheld for the period of one year. Annua
dues are due and payabl e January 1 of each year

ARTI CLE V

Board of Directors

Section 1. Nunber. The affairs of this Association shall be
managed by a Board of seven (7) Directors, who nust be bonafide nenber of the
Associ ation. In addition, the i medi ate past-Chairnman of the Association
shall be an ex officio menber of the Board of Directors for advisory
pur poses.

Section 2. Nomination. Nomi nation for election to the Board

of Directors shall be made by a Nom nating Conmittee. Nominations nay
al so be made from the floor at the annual neeting. At |east seven (7)
menbers in good standing wll be nomnated from the floor at the
regul ar general nenbership neeting imediately prior to designated
annual neeting. The five (5) nmenbers having the hi ghest nunmber of votes
will conprise the Nomnating Committee. The person receiving the
hi ghest nunmber of votes shall be designated chairman of the Nom nating
Conmi ttee.
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Section 3. Slate. The Nonminating Committee shall present
a slate of one (1) noninee for each office to be filled at the designated
annual neeting. Gther nomnations fromthe floor will be accepted during the
annual neeting. In either event the Nonminating Committee and/or the individua
menber placi ng names in nonination nmust have obtained prior approval fromthe
menber being nom nated for office.

Section 4. Election. Election to the Board of Directors
shall be by secret ballot. At each election the nenbers or proxies may cast
their vote. The candi dates receiving the highest nunmber of recorded votes for
the offices to be filled shall assunme office inmediately upon election. At
annual neetings the nunber or directors to be elected shall alternate between
three
(3) in even-nunbered years and four (4) in odd-nunbered years except for
addi ti onal vacancies to be filled. Oficers will be chosen by a najority vote
of the Board of Directors at their first regular neeting after the election

In elections the incunbent Board of Directors shall appoint
a conmttee of three (3) judges to supervise the election and tabul ate votes.
Candi dates for office and nenbers of the Board of Directors are not eligible to
serve as el ection judges.

The treasurer shall present a list of those menbers eligible t o vote in

the election. A copy of the eligible voters shall be provided to the three (3)
el ection judges.

Each nenber in good standing may cast one vote for each elective office.
Candi dat es shall have the right to supervise the vote tabul ations.

Section 5. Termof Ofice. Menbers of the Board of Directors shall hold
office for two (2) year ternms or until their successors have been duly el ected
unl ess they shall sooner resign or shall be removed or otherw se disqualified to
serve. No Director shall serve for nore than two (2) consecutive terns.

Section 6. Rempval . Any Director may be renoved fromthe

Board, for cause, by a two-thirds vote of the nenbers of the Asso-

ciation present or represented by proxy. In the event of death,

resignation or removal of a Director, his successor shall be selected by the
remai ni ng nenbers of the Board and shall serve for the un-expired termof his
predecessor.

Section 7. Conpensation. No director shall receive conpensation for any
service he may render to the Association. However any director nay be
rei mbursed for his bonafide actual and necessary expenses incurred in the
performance of his duties.
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Section 8. Action Taken Wthout a Meeting of the Board of
Directors. The directors shall have the right to take any action in the absence
of a neeting of the Board of Directors which they could take at a neeting by
obtaining the witten approval of all the directors. Any action so approved
shal | have the sane effect as though taken at a nmeeting of the directors.

Section 9. No menber of POASA Board of Directors may be a
pai d enpl oyee of Wconico Shores Yacht and Country Club managenment, except upon
approval of the Board of Directors and reported at the next general nenbership

nmeeting.

ARTI CLE VI

Meeting of Directors

Section |. Regul ar Meetings. Regular neetings of the Board
of Directors shall be held at |east quarterly at such place and hour as may be
fixed fromtine to tine by resolution of the Board.

Section 2. Special Meetings. Special neetings of the Board
of Directors shall be held when called by the Chairnman of the Association, or by
any four (4) directors, after not less than three (3) days notice to each director.

Section 3. Quorum A nmpjority of directors shall constitute
a quorum for the transaction of business. Every act or decision done or made by a
majority of the directors present at a duly held neeting at which a quorumis
present shall be regarded as the act of the Board.

ARTI CLE VI |

Powers and Duties of the Board of Directors

Section 1. Powers. The Board of Directors shall have power

to:

(a) exercise for the Association all powers, duties and authority vested in
or delegated to this Association and not reserved
to the menbership by other provisions of these By-Lays, the Articles of
I ncorporation, or the Covenants.

(b) declare the office of a nenber of the Board of Directors to be vacant in
t he event such nenber shall be absent fromthree (3) consecutive regular neetings
of the Board of Directors.

(c) act in the best interests of the Association subject to the approval of a
majority of the general menbership.
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Section 2. Duties. It shall be the duty of the Board of
Directors to:

(a) cause to be kept a conplete record of all its acts and corporate
affairs and to present a statenent thereof to the nenbers at the annual neeting
of the nenbers or at any special neeting of the nenbers.

(b) supervise all officers, agents and enpl oyees of this Association, and
to see that their duties are properly perforned.

(c) as nore fully provided herein, and in the covenants, to:

(1) send, at least thirty (30) days in advance of the due date,
witten notice of the annual dues as determined by a majority of the nenbership;
and,

(2) issue, or to cause an appropriate officer to issue, upon denmand
by any nenmber, a certificate setting forth whether or not dues have been paid.

ARTI CLE VI I

Commi tt ees

Section 1. Conmmittees standing or ad hoc, shall be authorized
by either the menbers at a general or special neeting or by the Board of
Directors fromtinme to time as deened necessary to carry out the work of the

Associ ati on.

Section 2. Menbers of these comittees shall consist of appointees of the
Board of Directors. The nunber of committee nenbers shall be determi ned by the
Chai rman of the Board of Directors.
Any menber of the Association is eligible to serve on a conmittee.

Section 3. The committee nmenbers shall el ect one of the nunber to serve as
chairman. The committee chairman is responsible for the subm ssion of periodic
reports to the Board of Directors.

ARTI CLE I X

Meeting of Menbers

Section 1. Annual Meetinlis. The annual neeting shall be held
i n Septenber of each year.

Section 2. Regular Meetings. There shall be two(2) regular
nmeetings per year, one of which will be the annual neeting.

Section 3. Special Meetings. Special neetings of the nmenbers
way be called at any time by the Chairman or by the Board of Direct
ors, or upon witten request of twenty (20) menbers.
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Section 4. Notice of Meetings. Witten notice of each neeting shall be given
at least fifteen (15) days before such neeting to each nenber. Such notice shal
specify the place, day, and hour of the neeting and, in the case of a special
meeting, the purpose of the neeting.

Section 5. Quorum The presence at the neeting of nmenbers entitled to cast, or
of proxies entitled to cast, 20% of the nenbership shall constitute a quorum for
any action. If, however such quorum shall not be present or represented at any
meeting the majority menbers present shall have power to adjourn the meeting.

Section 6. Proxies. At all neetings of nenbers, each nmenber nmay vote in
person or by proxy. Al proxies shall be in witing and filed and validated by the
secretary no later than the tine of voting. Menbers of the Board of Directors
shall be the recipients of all proxy votes.

Section 7. Order of Business. At every neeting of the nenbers,
the order of business shall be, so far as is practicable, as follows:

1. Call to order

2. Proof of due notice of neeting or of waivers thereof

3. Determination of a quorum of nmenbership and Board of Directors

4. Readi ng and di sposal of any unapproved m nutes of preceding neetings
5. Reports of officers

6. Reports of comittees

7. Election of directors, if annual neeting

8. Unfini shed busi ness

9. New busi ness

10. Adj our nnent

ARTI CLE X
O ficers and Their Duties

Section 1. Enuneration of Ofices. The officers of this association shall be
chai rman, vice-chairman, secretary, treasurer, and three (3) nenbers-at-I|arge who
shall at all times be nenbers of the Board of Directors. The past-chairman shal
serve in an ex officio capacity to provide continuity to each new Board of
Directors.

Section 2. Term The officers of this Association shall hold office for two
(2)years unl ess they resign sooner, or shall be renoved, or otherw se disqualified
to serve.

Section 3. Resignation and Renoval. Any officer may be rempved fromoffice for
cause by a two-thirds najority of the menbership present or represented by proxy.
Any officer may resign at any tine by giving witten notice to the Board, the
chairman or the secretary. Such resignation shall take effect on the date of
recei pt of




such notice or at any later tine specified therein, and unl ess
ot herw se specified therein, the acceptance of such resignation shall not be
necessary to make it effective.

Section 4. Vacancies. A vacancy in any office shall be filled by selection by
the nmenbers of the Board. The officer shall serve for the remainder of the term of
the of ficer he repl aces.

Section 5. Duties. The duties of the officers are as follows:

Chai r nan
(a) The chairman shall preside at all meetings of the Board of Directors and
shall see that the requirenments of the By-Laws and orders and resol utions of the
Board are carried out.

Vi ce- Chai rman
(b) The vice-chairman shall act in the place and stead of the chairman in the
event of his absence, inability or refusal to act, and shall exercise and
di scharge such other duties as nmay be required of himby the Board.

Secretary
(c) The secretary shall record the votes and keep the m nutes of all meetings

and proceedi ngs of the Board and of the nenbers; keep the corporate seal of the
Associ ation and affix it on all papers requiring said seal; serve notice of
nmeetings of the Board of Directors and of the nenbers: keep appropriate current
records showi ng the nenbers of the Association together with their addresses, and
shal | perform such other duties as required by the Board

Treasurer

(d) The treasurer shall be responsible for all financial activities of the
Associ ation. The treasurer may be bonded by an anpunt determ ned by the Board of
Directors, the cost of same to be paid by the Association. The treasurer shal
receive and pronptly deposit all funds in a designated bank and keep proper
records of account. The treasurer or chairman shall sign all checks. The treasurer
shal |l submit a treasurer's report at each regular neeting and an i ndependent
financial statement at the annual neeting.

(e) The Board of Directors are limted to any single expenditure of $500 per
nonth; with the exception of mailing and printing costs. Suns in excess of this
anount are subject to approval by the general nenbership.



(f) The nmenbers-at-large shall fulfill duties as assigned by
a mpjority of the Board.

ARTI CLE Xl
Parlianentary Authority

The rules contained in the current edition of Robert's Rules of Order Newy
Revi sed shall govern the Association in all cases to which they are applicable and
in which they are not inconsistent with these By-Laws and any special rul es of
order the Association nmay adopt.

ARTI CLE Xl !

Amendnents to these By-Laws may be proposed at any regular or special neeting
of the Association. The nenbership shall be notified of the proposed anendnent at
| east thirty (30) days in advance of the next neeting, and the anendnent shall be
di scussed and voted upon at that neeting. |f passed by a two-thirds majority of
the quorum of eligible voters and proxies present at said neeting, the amendnent
shal | becone a part of these By-Laws.
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ARTICLES OF INCORPORATION
OF
PROPERTY OWNERS OF WICOMICO SHORES ASSOCIATION, INC.

approved and received for record by the State Department of Assessments and Taxation
of Maryland December 29, 1975 at 8:30 o'clock A.M. as in conformity

with law and ordered recorded.

A 46843
229/
Recorded in Liber folio , one of the ’?é R Charter Records of the State Department of Assessments and
Taxation of Maryland.
Bonus tax paid $20.00---------- Recording fee paid , $15.00--------
To the clerk of the Circuit Courtof  St. Mary’s County

IT IS HEREBY CERTIFIED, that the within instrument, together with all Endorsements thereon, has been received, approved and recorded by the

State Department of Assessments and Taxation of

Maryland. M ,ﬂ 7%/ m
AS WITTNESS my hand and seal of { ==

JII Yy,
W s ks 2%

Sip 2

the said Department

at Baltimore.

anﬁ,?nl‘
L
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ARTI CLES OF | NCORPORATI ON
OF
PROPERTY OWNERS OF W COM CO SHORES ASSOCI ATI ON, | NC.

ARTICLE ONE
Incorporators
The subscribers, Peter T. Castello, whose post office address is Route 1, Box 337, Waldorf, Maryland 20601,
Melvin S. Reed, whose post office address is Route 3, Box 2 06-E , Mechanicsville, Maryland 20659, and June
Goldberg, whose post office address is 6309 -94th Avenue, Seabrook, Maryland 20801, being at least 21 years of age, do

hereby form a corporation under the general laws of the State of Maryland.

ARTICLE TWO

Name
The name of the corporation is PROPERTY OWNERS OF WICOMICO SHORES ASSOCIATION, INC.

ARTICLE THREE

Purpose
The purposes for which the corporation is formed is to promote, protect and foster the general welfare of the
property owners of Wicomico Shores Yacht and Country Club , and specifically to work toward the goal of complete
development of the said Club in order that the members may enjoy full utilization of their property and of the Club facilities.
This Corporation is not organized for a pecuniary profit. It shall not have any power to issue certificates of stock or

declare dividends, and no part of its net earnings shall inure to the benefit of any member, director

or individual.

ARTICLE FOUR

Principle office and Resident Agent
The post office address of the principle office of the Corporation in Maryland is Route 3, Box 206-E, Mechanicsville,

Maryland 20659. The

BOOK 011 PAGE 349
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resident agent of the Corporation is Peter T. Castello, whose post office address is Route 1, Box 337, WaldorF, Maryland

20601. Said resident agent is a citizen of the State of Maryland and actually resides therein.

ARTICLE FIVE
Stock

The Corporation shall be nonstock , and no dividends or pecuniary profits shall be declared or paid to the members

thereof.

ARTICLE SIX
Directors
The number of directors of the Corporation shall be seven which number may be increased or decreased pursuant to
the bylaws of the Corporation but shall never be less than three. The names of the directors who shall act until the first annual
meeting or until their successors are duly chosen and take office are:
Peter T. Castello
Melvin S. Reed
Leo R. King
June Goldberg
Bertram R. Wilson
Arthur Mielke
John J. White
ARTICLE SEVEN
Powers
The Directors shall have all the powers now or hereafter conferred by the laws of the State of Maryland upon
corporations organized pursuant to the laws under which the Corporation is organized and any and all acts amendatory

thereof and supplemental thereto.

ARTICLE EIGHT

Membership

The conditions and regulations of membership and the rights and other privileges of membership shall be determined

and fixed by the bylaws.
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ARTICLE NINE

Duration

The duration of the Corporation shall be perpetual.

IN WITNESS WHEREOF, we have signed these Articles of Incorporation

on the /(4 day < of Dyvend , 1 21975
Vs .
Ll < (ae Jed L,

Peter T. Tastello

ééé/f/ﬁ;%t/‘ gé; 7Z?§Jziz

Melvin S. Reed

&,éé,w. O Lo dlicey

JunelGoldberg: V4

STATE OF MARYLAND, COUNTY OF _-i'f‘I"_E'*_b-_L-_Iowit:

| HEREBY CERTIFY, that on this L day of Alcendons o1 1975, before
me, the subscriber, a Notary Public of the State and County aforesaid, personally appeared PETER T.
CASTELLO, MELVIN S. REED and JUNE GOLDBERG,

and severally acknowledged the forgoing Articles of Incorporation to be

their respective acts. ot

i

e T B
ot R

WITNESS my hand and Notarial Seal. Pt o

" =
L 2y .-\.'_"'

o

Wl

fre |

. A s 0,
e 3¥{uifiqiiﬁm Lq

Hatary Pablig = ©_ i
L e |

My Commission Expires: R N ron k] E
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